City University of New York (CUNY)

CUNY Academic Works
Publications and Research

Baruch College

2015

Higher education needs to reassess its leadership
Aldemaro Romero Jr.
CUNY Bernard M Baruch College

How does access to this work benefit you? Let us know!
More information about this work at: https://academicworks.cuny.edu/bb_pubs/883
Discover additional works at: https://academicworks.cuny.edu
This work is made publicly available by the City University of New York (CUNY).
Contact: AcademicWorks@cuny.edu

Monday, April 6, 2015 — www.theintelligencer.com

Page 3

Regional

Higher education needs to reassess its leadership
Early last month, Sweet Briar College announced that it
was going to close down by the end of the spring term, “as
a result of insurmountable financial challenges.” The news
came as a big surprise to many due to a number of reasons.
This 114-year-old institution had not given any warning that
such a move was coming. Not even the U.S. Department of
Education, which monitors the financial health of institutions of higher education in the country based on financial
data provided by those institutions, saw it coming.
Sweet Briar is a small liberal arts college for women
located in rural Virginia. It has an endowment of about $85
million and had recently completed a nearly $9 million renovation of its library. It has always been considered a college
for people with certain wealth, meaning that a lot of its graduates have financial means.
The immediate reaction in the media and in some postsecondary education circles was similar: There is no future for
women-only colleges in this country. After all, of the 230 in
operation 50 years ago, there are only about 45 left. Further,
some even pointed to the announcement as another example
of the growing difficulties that private, liberal arts colleges,
which are essentially dependent upon tuition money to survive, are experiencing in this economy.
The real question is what happened to Sweet Briar? And
could this have been prevented?
Although it is true that there are fewer and fewer women-only liberal arts colleges, some have been able to survive
– even flourish – by taking a number of actions. Although
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some of them have become co-educational, others have kept
their gender exclusivity by creating new programs, embarking on more creative marketing and being more proactive
in increasing their endowments. In fact, it is surprising that
Sweet Briar, with such a long history and wealthy alumnae
base, had such a small endowment. To make things worse,
about two-thirds of that endowment was earmarked for
specific purposes, meaning that it could not be used as an
unrestricted cash cow account. That points out to years of
bad planning and fundraising efforts by the part of the college’s administration.
The way this move was made, in total secrecy from students, faculty and staff, raises a number of questions. When
did the board of trustees (which has a fiduciary responsibility over the institution) know about the dire financial condition? Why they did not detect early signs of trouble? Why
were no other alternatives to closing tried?
The fact that in the United States there are still 11 private,
liberal arts colleges that offer free tuition means that anything is possible. Antioch College, for example, closed down
in 2008 only to reopen three years later thanks to the commitment of its different constituencies.
Although the cost of college is always a point of conten-

tion in today’s society, a number of postsecondary institutions have been able to increase tuition and fees through
better promotion strategies, being more explicit about the
discount rate (what the students actually pay vs. the actual
cost of attendance) and better financial structures.
The other issue is whether the leadership of those institutions is really paying attention to the changes in demographics that are taking place in this country. To expect that they
will continue to serve basically the same white, middle-class
kids they served for years is illusory. The problem is that
most of the leadership lacks the knowledge and sensibility
on how to attract new segments of the population to college.
Additionally, many college leaders remain blind to the fact
that the number of international students coming to this
country continues to increase every year. Yet they don’t tap
that resource. What is required is a more sophisticated view
of the data. The idea that “if you build it they will come” will
not work in higher education.
The other aspect that some administrators forget is that
the easiest way to keep the headcount of students up is by
retaining them. Given the high drop-out rate in higher education in this country, it is surprising that no more emphasis
in placed on that.
Finally, there is another aspect of college leadership that is
usually overlooked but that can have serious consequences
in the long run. It has to do with how many financially savvy
people are at both the leadership and trustee levels.
In a recent article written by Alan Smith of the Roosevelt

Institute, he described that part of Sweet Briar’s financial
problems had to do with “predatory banking practices and
bad financial deals.” In other words, the college ended up
paying unnecessary fees in unwise financial arrangements.
One wonders to what extent this kind of financial mishandling is affecting the economic bottom line of other postsecondary institutions.
It seems that the demise of Sweet Briar College was due to
a combination of factors that created the perfect storm: poor
fundraising, bad enrollment management practices and
lack of financial acumen. The bottom line is bad leadership
over the years. Management of postsecondary institutions
in the U.S is in general very poor and this is not surprising.
According to some studies, between one half and three quarters of all managers in the U.S. do not have the skills required
for their jobs. Imagine colleges and universities whose leadership lacks the appropriate training to deal with complex
issues such as predatory practices by lenders.
That is why we need better leadership in higher education
to avoid cases like Sweet Briar College.

Dr. Aldemaro Romero Jr. is a writer and college professor with
leadership experience in higher education. He can be contacted
through his website at: http://www.aromerojr.net
The opinions expressed in this column are those solely of the
author.

SIUE students have a different kind of spring break
While most Southern Illinois
University Edwardsville students
took advantage of spring break to
travel home and unwind or take
exotic vacations, three groups of student ambassadors hit the road and
participated in alternative spring
break.
Sponsored by the Kimmel
Leadership Center, the crews set
out to perform community service
work in Kansas City, Negril, Jamaica,
and Roanoke, Va.
In
Roanoke,
the
group’s
work included demolition of a
home, painting a home, removing
home flooring, destruction of walls
and removal of porches.
The 12-man work team was comprised of 10 undergraduate students
and two graduate student chaperones. They worked together for five
days to complete renovations on two
homes.
Senior Derek Ruszkowski was
eager to share his life-changing
experiences.
“This was the first time that I have
participated in alternative spring
break, and the trip has impacted
me in ways that I would never
have imagined,” the Bloomington
native said. “My trip to Roanoke
is actually kind of motivating me
to go to graduate school, so that I
can continue participating in these
trips. That might actually open
doors for me to become a graduate student leader on a trip. That
thought truly excites me.”
Freeburg native Brittany Kaiser, a
senior participating in her third
alternative spring break, empha-
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SIUE students pour cement at a Jamaican school.
sized the valuable and diverse
connections that she has made
with those she worked alongside
during her trip to Jamaica. “The
trips are full of interactions with

CEMETERY
Donations helped fund the repair. “Fundraising helps with the upkeep of the
cemetery,” Ricks said. “Two years ago, we had a bad storm that really took a toll
on the cemetery’s budget,” he said. “We had a lot of trees and branches to clean
up and it took a long time.”
The cemetery is gearing up for its Memorial Day Celebration. “Last year, over
175 people came out,” Ricks said. They listened to speakers and a band played.
Bricks are still available for sale. They range in price from $50 for a 4 by 8 inch
brick to $500 for a 16 by 16 inch granite square. Prices include lettering. More
information and order forms are available at the cemetery.

Continued from Page 1
The Bartlett Home dates to 1890.
It was built by the N.O. Nelson
Manufacturing Co. and Ciro Erspamer,
who worked in the cabinet mill, was
one of the carpenters who helped with
the project, according local historian
Cindy Reinhardt.
A couple of years ago Reinhardt
wrote a paper about the Jefferson
Road house titled “Bartlett House:
Preservation in Progress.”
In it she quoted Edwardsville architectural historian Joe Weber, who
described the house as a “wonderful
example of late Queen Anne Victorian
architecture strongly influenced by
Picturesque style. The Picturesque style
is known for the integration of yard
and house together to promote outdoor
activities such as gardening. It places an
emphasis on healthful living and the
outdoors which is typical of Nelson’s
philosophy.”
It fit with founder N.O. Nelson’s
vision of home ownership for all his
employees, Reinhardt wrote. The
Bartlett Home’s first owner was Caleb
Bartlett, who bought it for $1,524.
Bartlett was a personable young man
who worked in N.O. Nelson’s cabinet mill, played in the Leclaire Band,
and belonged to a group of bicycle
enthusiasts who referred to themselves
as Wheelmen. He left the company
and began working as a bookkeeper and cashier for the Madison Coal

Corporation. Bartlett was later convicted of embezzling $26,000 from the
company to cover stock speculations,
Reinhardt wrote. He served three years
in prison.
The Bartlett Home remained in the
hands of N.O. Nelson, who rented it to
workers who arrived in Edwardsville
looking for a home.
Years later it became rental property,
and eventually it fell into disrepair.
“The once beautiful home at the
entrance to Leclaire became an eyesore
through neglect,” Reinhardt wrote.
Russo bought the house a couple of
years ago, and he and Gieszelmann, a
retiree with experience restoring older
homes, began a restoration project. “By
choosing to do a first-class restoration
of this beautifully proportioned house
at the entrance to the Leclaire National
Historic District, Joe Russo and Leo
Gieszelmann are heroes in local preservation circles,” Reinhard wrote. “Their
close attention to detail has led them
on a hunt to find appropriate materials
to make the house authentic, such as
the 1895 front door that began life on a
home in Springfield.” They also saved
artifacts found in the walls of the home:
a German savings book, a lady’s button
shoe, fragments of newspapers, and
many bottles.
Reinhardt said the 1-by-6 board that
Russo discovered wasn’t particularly
unusual. Carpenters of that era frequently left notes hidden inside houses. A few years ago, when she had
to replace a stair at her own home,
Reinhardt found a similar board
engraved with the words, “Balloon race
at St. Louis Mo today Oct 21, 1907.”

are studying different majors, but
we all go to SIUE and all wanted
to make a difference during our
spring break.
Working with this team was a

PROPERTY
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very diverse students and individuals, and that’s what I think
makes alternative spring break so
cool,” shared Kaiser. “We all come
from different backgrounds and

It takes as little as three minutes
to file a claim, according to the
Treasurer’s Office.
Once the claim is filed with proof
of ownership, individuals will receive
their property in as little as three
weeks, according to the Treasurer’s
news release.
Last year the average amount
returned was $1,000.
Hundreds of thousands of new
properties are collected from businesses by the I –Cash program each

year, so residents are encouraged to
check the I-Cash database every six
months.
Ming-Mendoza said Thursday
that Dan Kovats, Frerichs’ outreach assistant, had contacted her
Monday to tell her that the March
25 event "was a huge success and
that they had distributed more than
$10,000 in unclaimed property that
we found for people that day."
Kovats could not be reached
for comment on Thursday.
"They want to do it again," Ming
Mendoza said.

DISTRICT 7
Continued from Page 1
“It is clear that the legislators must reinstate the “Hold Harmless”
provision of the law that guarantees school districts such as ours are
not hurt under any funding proposal,” Board Member Paul Pitts stated in the release.
Under the current SB1 proposed legislation, District 7 isn’t the only
area school projected to lose funding.
Triad School district is projected to lose over $300,000. On the other
hand, there are also area school districts that are projected to gain
from SB1.
Granite City School District is estimated to gain over $4.5 million,
Collinsville School District $3.3 million, Alton School District $2.7 million, Bethalto School District $500,000 and Highland School District
over $490,000.
Roosevelt noted that the board is pleased that other local school
districts will benefit from this decision.
“However, we are concerned that our students and citizens will be
hurt by this legislation and it is critical that our local legislators understand the negative impact that this bill will have on District 7 students
and citizens,” he said.
“District 7 has experienced a great deal of student growth in the
past 18 years; however, the Equalized Assessed Valuation (EAV) has
been zero. Our taxpayers are providing approximately 80 percent of
District 7’s funding,” Roosevelt added. “We are fortunate to have supportive legislators such as Senators Bill Haine and Andy Manar and
Representatives Dwight Kay and Dan Beiser who have advocated on
behalf of our district. We hope that our representatives will continue
to work on our behalf and ensure that District 7 is not hurt further.
We will continue to advocate against Senate Bill 1 as long as it has
provisions that are harmful to our school district.”

great honor. I came back from this
trip with a new family.”
On
the
Kansas
City
trip, senior Raneen Taha, of
Chicago, and fellow SIUE students

provided aid to the Stop Hunger
Now (SHN) and New Roots for
Refugees (NRR) organizations. The
team assisted SHN by packaging
meals for shipment to those in
need, and also cleared a small agricultural field for NRR for farming
refugees to plant.
“I would suggest that all students should try to travel on an
alternative spring break,” Taha
said. “The work which we perform
on each trip is very rewarding and
inspiring. I gained so much knowledge, had many new experiences
and created new friendships with
so many fellow classmates while I
was in Kansas City. It was the trip
of a lifetime.”
When returning to school to
begin the last half of their final
semester at SIUE, these alternative
spring breakers had much more
than celebratory photos to share
with their friends.
They had created connections
and personal experiences that will
last a lifetime.
“I want to spend my free time
doing something meaningful for
others and making an impact,”
explained Kaiser. “There is no
other way that I would have rather
spent my last three spring breaks.
You get so much more out of alternative spring breaks than a student
could ever imagine. Make your
spring break count!”
Each individual student was
responsible for his/her own
expenses for the spring break travel, making it a truly charitable
endeavor.

Right-to-work zones
being tested in Kentucky
CHAMPAIGN, Ill. (AP) — Since he took office, Gov. Bruce Rauner has
said repeatedly he wants to let Illinois voters decide whether to set up their
own local right-to-work zones, areas where union membership and dues
would be voluntary.
The Republican also has circulated a memo through the Illinois Municipal
League encouraging towns to give the idea consideration, which at least
two communities outside of Chicago — Oswego and East Dundee — have
discussed in the last week.
Rauner has pitched the right-to-work zones as part of a plan to build
up the state's economy, an angle union leaders say is misleading. Attorney
General Lisa Madigan has said the zones would violate federal labor laws,
as right-to-work can only be enacted on a statewide basis like in Wisconsin
and Indiana, as well as state laws.
Some counties in Kentucky have created the zones and now find themselves in a legal battle similar to what Madigan warns of, being driven in
part by out-of-state anti-union interests who say they're keeping an eye on
Illinois, too. A closer look at Kentucky's newly found position on the front
lines of right-to-work laws shows what might happen if Illinois, which has
one of the country's most heavily unionized workforces, follows suit.
In south-central Kentucky, Warren County was the first to make the move
after several years of failed state-level bids to enact right-to-work laws,
county Judge Executive Mike Buchanon said. At least nine have followed.
The county's biggest employer is a unionized General Motors plant,
which has more than 800 employees and helps drive the economy for
about a 15-county area, according to Buchanon, a Republican and one
of the men behind the county's new law.
"We have a strong economic development initiative, and I think
this is going to make it stronger," he said, claiming outside companies
planning to build or expand pass the area by because Kentucky lacks
a right-to-work law.
Eldon Renaud works at the GM plant, is president of the local United
Auto Workers and was mayor Bowling Green from 1996-2001. He
believes the local right-to-work zone is in part a product of changing
Kentucky politics, as the state leans more Republican. But Renaud also
points to the out-of-state influences at work.
Buchanon said Warren County used a model ordinance drafted by
the American City County Exchange, the local-government arm of
the influential conservative group American Legislative Exchange
Council, or ALEC, that drafts model bills for state legislators around
the country.
Warren County hasn't faced legal action yet, but Hardin County in
central Kentucky, is being challenged in court by labor unions. They,
like Madigan, argue the National Labor Relations Act only gives states
the right to enact right-to-work laws, not counties. The unions have
said they could sue other counties, too.
Rauner's office has said he believes the act would allow the Illinois
legislature to amend state law to let local voters to create right-to-work
zones.
A Florida-based right-to-work advocacy group, Protect My Check,
has promised to pay the legal bills for any Kentucky county that winds
up in court. Brent Yessin, an anti-union lawyer who helped start the
group last year, said Illinois might be next.

